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Maldivian Red Crescent Formation

Following the December 2004 Asian Tsunami, the International
Federation of Red Cross and Red Crescent Societies (Federation)
and a number of Partner National Societ ies (PNS) became engaged
in relief and recovery programmes in Maldives. These covered a
variety of secto15, including construction (private housing and public
bui ldings), water and sanitat ion, waste management, l ivel ihoods,
psychological suppot and disaster management. At the same t ime,
this extensive intervention served as an introduction ofthe Red Cross
Red Crescent movement to the Maldivian communitv.

l \4aldivian Red Crescent (MRC) was formed on 16 August 2009 during
its first General Assembly. The process of establishing a National
Society in Maldives began in 2005, ini t iated by a group of volunteers
of the Maldivian community who recognized the need for a Red
Cross Red Crescent national society that will provide humanitarian
services to vulnerable segments of the Maldivian populat ion. Since
2007, the process has been lead by the lnterim Planning Group { lPG)

with the support of Federations Maldives Delegation. The process
involved two main elements: a) legal recognit ion throogh national
legislat ion {an MRC Act) and b) subsequent inst i tut ional formation
through the completion of MRC's l  st GeneralAssembly and a process
to develop lvlRc (its structures, policies, programmes, human and
financial resources) into a relevant, well-functioning Red Crescent
organization, with presence and activities all over the countty,
eventual ly leading to international recognit ion by the ICRC and
membership in the IFRC.

Having MRC legal ly recognized proved to be length, primari ly due
to the transformation of the Maldivian pol i t ical system. However,
on 28 Apri l  2009 the Maldivian Red Crescent Act was passed by the
Maldives parliament and was ratified by the President on 7 N4ay
2009. Since its formation, MRC has been involved in an intensive
development process ofestabl ishing systems and structures thatwil l
enable del ivery of services to the communit ies

On 28 Apri l 2009 the
Moldivion Red Crescent Aci wos possed

by the Moldives porl ioment ond wos
rotif led by the President on 7 Moy 2009.

Arif Rasheed, Gorening Board Male' Member castit'g his vote during the

election of the GoverningBoard during the SecondGeneral Assembly,

Photo credits: Adam Faisol,IFRC Maldives



Maldivian Red Crescent Development

As a new national societ, the Interim Planning Group ( lPG) with the suppoft of IFRC and PNS worked on a Interim Development Plan to
develop MRC into a ful ly functjonal society and attain international recognit ion by the ICRC and membership in the IFRC. Consequently, the
first GeneralAssembly ofMaldivian Red Crescent approved the Interim Development Plan 2009-201O.The ult imate goalofthe plan is:to ensure
that by the t ime i t  holds i ts third 6eneral Assembly in 201 1, Maldlvian Red Crescent wi l l  have fulf i l led the 10 condit ions for recognit ion by
the International Committee ofthe Red Cross (ICRC) and simultaneougly become a ful ly-f ledged member ofthe lnternational Federation. The
Plan was divided into f ive major development components Governance Management Development, Organisational Capabil i ty Deve'opmenr,
Programme Development, Branch Development and External Affairs Development as indicated in the diagram below.



1 .Governance Management Development

Major Achievements:

Establishment of National Governing Board
An eleven member Governinq Boafd (GB) was elected during the f irst 6eneral Assembly on 16 August 2009. This included a president, 2
Vice Presidents, l  Treasurer,2 members representing North ofMaldives,2 members representing south of Maldives,l  member representing
Malel 1 government representative and a youth member.Throughout the period the Governing Board formed two sub committees; a policy
5ub-committee and Eranch Development Sub-committee to work effectively. Both sub committees were mandated to give advice to the
Governing Board and to the Management beforethe board adopts the documents.

The Govehing Board held 8 meetinqs during this period. The table below gives detai l  of members'attendance to these meetings.

Recruitment of Secretary General
The recruitment ofSecretary General (5G)was init iated by the Interim
Planning Group before General Assembly.The GB continued with the
process after its election, and out of ll applicants the GB selected
Ms. Rasheeda Ali as the 5G ofMRC. she took office on 22 September
2009.

Approval of major Policies, Procedures and
Guidelines
The GB adopted main policies and procedures required for the initial
functioning of the society throughout the period. The staff and
management suppofted in drafting the required policy documents
and the process was supported by the GB policy sub-committee
that advised on these before presentation to the Eoard.The policaes
adopted during this period include,

Human Resource pol icy

Finance pol icy

Volunteer pol icy

Code ofConduct

Ethical Guidel ines for Corporate Membership and Partnership
with Public, Private Sector and for Receiving Donations

Community-based Health and First Aid framework

Guidel ine on Establ ishment of Branches

16.0',t.2010



Regular meetings of statutory bodies
In addit ion to GB, other MRC governance bodies were also active during this period. Several meetings were held by National Advisory
Counci l  (NAC), Complains Committee (CC) and Finance Commission in this period to faci l i tate their role5 and responsibi l i t ies as per MRC
Statutes.

Membership Recruitment
MRChas been active in membership recruitmentand increasing the presence ofmembers in dif ferent parts ofMaldives.Through these
efforts MRC has currently 524 paying members by I2 Apri l2010. The disaggregation of paying members is asfol lows,

Haa Dhaal
Nolhivaramu 29

Kulhudhuffushi 30

Thaa
Buruni

Veymandoo 58

Seenu
Hulhumeedhoo 33

Hithadhoo 46

fi,1ale'
Henveiru 144

Vi l l ingi l i 39

Fulidhoo 22

Felidhoo 8

Noonu Holhudhoo 21

Gnyaviyani
Foahmulah-North 22

Foahmulah-5outh 22

Headquaters Where units do not exist 1 7

MRCalso scaled upefforts in bringing in corporate membersfrom al lparts ofMaldives.To date MRCGB hasapproved StateTradrng

Organisation, Lintel Investments and Management Services Pvt. Ltd and Cyrix College as corporate members.

MRC hos currently 524 poying members os of
I 2 Apri l  201 0 W
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Capacity-building and development of
Governance and Management
During this period the governance members (Governing Board
members, National Advisory Counci l  members) and senior
management unde(ook several capacity bui lding and development
endeavours,

In December 2009, a Leadership Workshop was organised for
Governing Eoard and National Advisory Counci l  members. l t  was
aimed to improve shared understanding of MRC and chal lenges
faced in relation to the strategic process of developing l\,'laldivian
Red Crescent into a well ' functioning National Society and to obtain
better clari tv on roles. resoonsibi l i t ies and work modali t ies between
the Governing Board, Eranch 8oard, National Advisory CoLrnci l  and
Secretary General and Management.

l \4RC President also part icipated in Leadership Training in Geneva,
Switzerland in November 2009 organised by International Federation
of Red Cross and Red Crescent Societ ies (Federation). The President
had separate meetings with senior off icials ofthe Federation as well
as with other part icipants after the training course.

In addit ion to the President and the Secretary General,  four members
from the Governing Board also attended the Federation's General
Assembly in Nairobi,  Kenya and part icipated in the side events
and workshops. During this vlsi t  the MRC delegation had bi lateral
meetrngs wrth ofh(rals 'rom vdlrous Nattoral 5o. teltes ar d polenudl

Unit Assembu, Hdh Kulhudhufushi. Photo crcdits: Amindth LftM AIi, MRC

donors and shared information on MRC deve opment plan, which
was later fol lowed-up by MRC management. The tr ip also included
an exposure visi t  to Kenya Red Cross. Since, Red Cross Red Crescenl
Movement is new to the Maldivian soclety the visi t  resulted in the
members gaining knowledge on the functloning of a sister society in
order to del jver services to the vulnerable people.

l \ ,4RC secretary Genera aso attended the South Asia Secretary
General 's forum held in Nepal in February 2010. This forum enabled
[4RC to establ ish connections and co-operations with other National
Societ ies in the region.

\Yl'. r, 1 .  
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Emblem Protection Campaign
The emblem of Maldivian Red Crescent is protected by "Maldivian Red Crescent Act ' l  assigning fu I  authority !o MRC to enforce i t .  During
the report ing period MRC management and governance init iated an emblem protection campalgn, to make the public aware and ro take
corrective action to protectthe emblern.The cofiect usage of emblem was publicly announced through national television and radio channels
and newspapers. This announcement wa5 further backed by Ministry of Health and Family requesting a I pharmacies, hospitals and health
service providers to stop us ng the red crescent. This Joint effort has resulted rn creating awareness, especial ly n Male'and some pharmac es
have changed their signs to green crescents. Addit ional work is being undertaken to completely prevent the misuse of the Red Crescent
emblem.

SecondGentralAssenbl | ' I ta |n, i8ht to leJi :AshraJRasheu1sen1tdvi te| ' rs i | lcnla|MRC,Ibl lh inshdf4\
Secrctirl Gentral oJ MRC. Plloto tredits: Nlohanrcd la.eel, Digital Studit)

Second General Assembly 2010
Pursuant to the decision of the Governing Board to hold MRC's 2nd
Genera Assembly on 24th Apri l  2010, the management init iated al l
relevant preparatory work ln February 2010. A sub committee of
the Governing Board was formed to work with the l \ ,4anagement on
matters related to the General Assembly.

Revision of Statues and Rules of Procedures
For effect ive implementation of N4RC Statutes, there a need to make
some amendments to the Rules of Procedure that was adopted at the
first 6eneral Assembly was re.ognised. The proposed amendments,
which do not contravene the Statutes of MRC, have been approved
by the Governing Board and are to be subnitted to the second
General Assembly for adopiion.

Draft Plan and Budget 2010-2011
MRC plan and budget for 2010 -2011 was adopted by Governing
Board, after attaining approval by the Finance Commission. The
plan was completed by undertaking a part lcipatory exercise within
l$RC to develop the nationaL society while del lvering services to the
communit ies.

Mal. Branch M.nbers cl|sting their wtts duritls the Stcot.d Cellerol

Asse'11bry. Photrr cr*lits: Moha,mrcd lazeel, Diltrdl .si,rd,(, 
\
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2.Organ isational Capabi l i ty Development

Major Achievements:

Acquiring proficient and expert Human
Resources

With the recruitment of MRC Secretary General on 22 September
2009, MRC has proceeded in recruit ing staff for required posit ions
to faci l i tate good management and eff icient service del ivery.To date
MRC has 16 contracted staff and 08 seconded stafffrom Federation.

lmplementation of Policies and Procedures
After adoption of MRC Code of Conduct and Human Resource Policy
by the Governing Board, MRC staned implementing i ts Staff Rules
and Regulat ions in November 2009. This has enabled the staff to be
contracted on standardized contracts and to be guided accordingly.

Development of Orientation Packages
MRC recognised the need of having standardized orientat ion
packages for staff, members and volunteers aftef recfuitment. The
design and compilat ion of the process was init iated within this
period and isongoing.

lmprovements of Information Technology (lTL
Finance and Administration systems
During this period systems have been set up to support effcient
f inance managemeni, administrat ion and iT faci l i t ies in MRC.

MRC Finance system has been put in place during the period, with
the set up of MRC chaft of accounts and quick book instal lat ion.
lvlRc f inance staff has also been tralned to use the system as well .  In
addit ion, MRC Finance tvlanualwasfinal ised and is being implemented
since 1 January 2010- In lT'  al l  necessary software and hardware have
been instal led to ensure that the lT services within MRC are up to
date and provide support required for eff icient operations. Similarly,
MRC has scaled up l ts administrat on system with specif ic procedures
for correspondence and information management.

Stulf of MRC token on the 2nd Gened Assembb), 24th Aptil (front low iight to let: Fathmath Shamweelo, Mariyam Fdhnf, Shaziya Ali, Fazln

Rasheed, Aishath Khalid, Aminath Shaftneela, Rasheeda AIi, Muntshidha Abdh Mannaz, Maritam Asifa, AzliJa Abdhlll Azeez' Mariyan

Shahidha, Aminath Na.tha, Shahiya Ali Manik. Back Ro,*,, right to lefl: Ishaq Ashrat', Ibnhim Fudd, AbLlhrlla Mahzoon, lbnhin Huzan, 
^\ n

Ahmed As$,a11, tsmail llbaill, Ahmed Shauban, Ibrahim Fawoz.) Photo oedits: Mohommed lazeel, Digital Srudio 
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3.Programme Development

Major Achievements:

Community Based Health and First Aid (CBHFA)
With the adoption of Communitv Based Health and First Aid
(CBHFA) framework by Maldivian Red Crescent 6overning Board
on 5th December 2009, the development and preparations for the
programme was scaled up. Consequentl t  a national level CBHFA
sensit izat ion meeting was held in January 2010 with the aim of
bringing together key stakeholders, sensit ising them, obtaining
their feedback on CBHFA framework and establ ishing a coordination
mechanism between MRC and the stakeholders.

With the success of this meeting, in Februar, MRC started a
campaign to create awareness and inform communit ies about
CBHFA programme and to recruit  volunteers. The response to this
campaign was very good and through an interview process, several
volunteers were recruited.These volunteers with the newly recruited
CBHFA Field Offcers went through an intense capacity bui lding of
First Aid Training of Trainers (ToT) training, Vulnerabi l i ty and Capacity
Assessment (VCA) training and CBHFA ToT training. These volunteers
and staff afe now support ing implementation of the CBHFA
programme in dif ferent pans ofthe lMaldives.

CBHFA programme was init iated in Haa Dhaalu, Thaa and Seenu
atol l  in newly formed unats and branches of MRC in March 2010.
This included training of community volunteers on several topics
of CBHFA, based on results of a comprehensive VCAS conducted in
these communit ies. The communitv level volunteers - cal led CBHFA
Educators - compiled an action plan of act ivi t ies that they would
implement in their communit ies for the next three months with the
suooort ofthe establ ished unit and branches.

First Aid demonstrations by Maldiviatl Red Crescent at the
World Health Da, ewnt. Photo crcdits: Adam Faisal, IFRC, Maldives
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First Aiil demonstfttions by Moldirian Red Crescent at the wotld Health Dd, event.

Photo crcdits: Adam Faisal, IFRC, Maldives

MRC positioned in
Strategic National Action Plan (SNAP) on
Disaster Risk Reduction and
Climate Change Adaptation
MRC has been posit ioned in the Strategic National Action Plan
(SNAP) fof Disaster Risk Reduct;on and Climate Change Adaptation,
launched by the Government in october 2009, as a key partner in
the implementation of disaster r isk reduction and cl imate chan9e
adaptation-related activi t ies at the community level.  MRC is also a
memberof the DisasterManagementSteeringComr' l i t tee(onsti tuted
by the National Disaster Management Counci i  in the Disaster
Management Bi l l that is await ing approvalbythe Parl iament - to act
as the national platform for disaster r isk reduction and response. This
provides a national mandate for Maldivian Red Crescent to lead in
such community based disaster management programmes, makrng
it a prime candidate as an implementing partner.

CBHFA progromme wos init ioted in
Hoo Dhoolu, Thoo ond Seenu ololl in
newly formed units ond bronches of

MRC in  Morch 20]0.
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Youth Forum, Second AfifiuaI Gefiercl Assemblr. Photo rredits: MRC

Capa(ity Building of staff and volunteers to
facilitate effi <ient service delivery
Severalstaffand volunteers involved in numerous train ings, meetings
and workshops to bui ld their capacity and develop themselves
ro ensure quali ty and eff icient service del ivery to communit ies in
Maldives.

Two Programme staffattended HIV Programme Review N,leeting held
by South Asia Regional Delegation of the Federation in January 2010
aimed at learning lessons and understanding programmes within the
region. This opportunity was also used to visi t  the Nepal Red Cross
Society Headquarters to learn about their programme structure,
CBHFA programme and organizational development issues.

Moreover, a Programme team attended an 8 day workshop in
February organised by National Disaster ManagementCentre (NDlvlC)
on disaster management and inter- inst i tut ional co-ordination.
The meeting was attended by key stakeholders from related areas.
Discussions were centred on how agencies could contr ibute and
coordinate at t imes of disaster and emergencies. MRC also attended
regional disaster management (Dlv1) meeting organised by lFRc
50uth Asia Regional Delegation (5ARD)which was held in New Delhi
in February 2010.

MRC staff attended and completed Vulnerabi l i ty and Capacity
Assessment (VCA) learning by doing training ;n Nepal from 1B
February to 1 March 2010. The training was afianged by the South
Asia Regional Delegation (SARD) as part of the Community Based
Health and First Aid (CBHFA) programme. As a result ofthis training,
Programme Department is able to provide better VCA training
oppoft unit ie5 to the f i  eld off i  cers and community volunteers

A Programme staff and a communiry volunteer from MRC attended
Workshop in Indigenous Knowledge on Disaster Risk Reduction in
March 201O in Eangladesh. The workshop was part ofthe strategy to
incorporate community practises and knowledge into the everyday
programme in Nationa I Societ ies. The meeting was usefulfor MRC in
understanding community perspectives to disaster r isk reduction in
the regron,

Paftnership and col laborative events with major stakeholders
MRC programme team col laborated with UNDe government and
schools to markthe International Disaster Risk Reduction Day 2009. A
debate was a(anged between two Secondary Schools, Aminiya and
Dharumavantha School on a DRR topic. MRC suppofted by providing
information about the debate topic and also the tsunami recovery
experience,

Similarly, ^,4RC supported Ministry of Health and Family to raise
awareness at community level during Inf luenza A HlN1 pandemic
with rhe help of staff  in the 6eld durlng the t ime. Informa(ion
packages designed were disseminated to community members in
addit ion to community awareness sesrions,

MRC supported
Ministry of Heolth ond Fomily to
roise oworeness ot communlly
leve l  dur ing  In f luenzo A H lN l
pondemic with the help of stoff  in

the f ield during the i ime.

MRC col laborated with Maldives Blood Donors and Thalassaemia
Centre to conduct a blood donation camp in order to celebrate
anniversary of lMaldives Police Services.The camp helped to posit ion

MRC in the health sector and provided an opportunity to enl ist
volunteers and members during ihe event.

Programme Department conducted a f irst aid awareness and
demonstrat ion session in col laboration with Ministry of Health and
Family (MoHF)and Maldives National Defence Force (MNDF)to mark

the World Health Day (7th Apri l)  in Apri l  2010. l t  was very successful
in promoting the First Aid services of MRC.

r , . i l
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Exploring new opportunities and developing need-based programmes

Firs I Ai d d e mofi stratiofi s
bt Malditian Red Cresce t
at the World Health l>ay

Photo credits : Sha.iya AIi,
MRC

MRC is also curently reviewing the avai lable Vulnerabi l i ty and
Capacity Assessments (vCA) in-order to develop relevant and need
based programmes for the Maldivian communit ies. Some key areas
include voluntary non -remunerated blood donation, HIV AIDS and
substance abuse prevention.

The Canadian Red Cross (CRC) launched a "DRR lnit iat ive" grant and
called for proposals from theTsunami affected countr ies in February
2010.The grant offered an opportunityto implement a projectworth
1 mil l ion Canadian dol lars. MRC submitted a proposal in February
2010, for a 4 year 'Community-based Disaster Risk Reduction in
Maldives' project amounting Canadian dol lars 958,750. The concept
paper was approved by CRC in N,larch 2010 and upon approval a
detai led proposalwas submitted in Apri l2010.

Standard First AidTraininq

Standard Firsl Aid Training

Easic First Aid Tfaining

Easic First Aid Training

\-v.A



4.Branch Development

Major Achievements:

Establishment of 08 units and 04 branches in
different regions of Maldives
According to the Branch Development Plan MRC have establ ished
units and branches in dif ferent regions of Maldives. The
implementation of the plan started with the adoption of Branch
Development Guidel ines by the GB in October Thereafter, Branch
Development Outreach Teams composed ofField Off icers and lsland
Volunteer Focal Points were trained. These team5 then proceeded
with Red Cross/Red Crescent information dissemination and
recruitment of volunteers and members for the formation of MRC
Units in ini t ial  8 is 'ands to consti tute 4 MRC Branches (N,lalel Seenu.
Thaa and Haa Dhaalu) within the same monrh.

In the f irst batch units were developed in Seenu Hulhudhoo -
Meedhoo, Seenu Hithadhoo, Thaa Buruni, Thaa Veymandoo, Haa
Dhaalu Kulhudhufushi, Haa Dhaalu Nolhivaram and in Henveiru ward
of Male and Vil i -  Malei Unit assemblies for these units were held in
December 2009. First unit assemblies, in accordance with [,1RC Rules
of Procedure were convened by GB. The Branch Assemblies were
held in Haa Dhaal,Thaa and Seenu atol l  in January 2010. [ ,4ale'Branch
Assemblywas held in March 2010.

Branch Deveiopment work in the second batch ofatol l  have started
in Noonu,Vaavu and Gnavivaniatol l in the end ofMarch 2010. Noonu
Holhudhoo unitassembly was held on 09 Apri l  2010. L,nit  assemblies
in Vaavu Ful idhoo and Gnavivani Fuvahmulah are scheduled for the
last week ofApri l .

The status of Branches and Units and activities are as follows,
Blood Do,lor Sign-up on 14 June 2010.
Photo crealits: Adam Faisal, IFRC, Maldires

..ietr*
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Haa Dhaal
lnformation session held bv the Branch Board to members
CBHFA oroqramme init iat ion

Kulhudhuffushi CBHFA programme init iat ion

Nolhivaramu CBHFA programme init iat ion

CBHFA programme init iation

Thaa CBHFA programme init iation

Veymandoo CBHFA programme init iation

Buruni CBHFA programme init iation

Seenu CBHFA programme init iation

Hithadhoo CBHFA programme init iat ion

Hulhumeedhoo CBHFA programme init iat ion

Male'
Activi t ies postponed due to impending special assemblies
and elect ions coming up in these Llnits

Henveiru
Activi t ies postponed due to impending special assemblies
and elect ions coming up in these units

V i l l i ng i l i
Activi t ies postponed due to impending special assemblies

and elect ions coming up in these units



Eforts to intprore media relations. MRC Prcsi.lent lbrahim Shafeeg beiflg interl,iewed bl Youth TV ol MNBC on World Red Cross and Red

Cresce t .lay 8 Moy 2010. Photo credits: Abdulla Shafeeq, MRC, Mob' Brunch.

5.External Affa irs Development

lvlajor Achievements:

lmprovement in media relations and communications
A media sensit izat ion meeting was held in March 20l0 by MRC with the objective of providing information on MRC activi t ies and upcoming
events to the media and bui lding relat ions with them. lMajor media partners such as Television lMaldives (TVM), DhiTV Vil la TV (VTV), Voice of

Maldives (VoM) and Minivan News attended the meeting. Media packs were sent to al l  those who could not attend the meeting.

Al lmedia outlets were informed of MRC programme activi t ies, branch formations and 2nd GA through out this period lnterviews were given

to VOM, VTV and DhiTV during MRC events such a5 Unit Assemblies held in January and February. Press release5 were also issued in Dhivehi

and circulated to the media outlets.

Wide media coverage was given to the announcement of the upcoming 2nd GA. The Secretary General (5G) gave interviews to DhiTV and

VTV on this subiect. In addit ion SG also pa(icipated in programmes of Vo/\,4 to give information on 2nd GA and the current programme

implementation.

Development of MRC identity materials

MRC ha5 developed letterheads, business cards, stamp and several other materialS that are of essential use to the organisation according to

the Corporate ldenti ty Management guidel ine that has been drafted

Brit ish Red Cross, Hong Kong Red Cross, Joponese Red Cross hos
pledged f or Federotlons Moldives Appeol 20,1 0 - 20 I 1 .

tYr,
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Scaling up Resource Mobilisation
i\,4ain source ofMRC resource is from membership and therefore i\4RC
has been col lect ively working to increase i ts membership through
paying and co-operate members. As of 12 Apri l  2010, [4RC has 524
members. With a yearly membership fee of MRF 50 and f irst t jme
registrat ion fee of MRF 10, approximately MRF 32,000 has been
collected as paying membership fee within rhis period. In addit ion,
the three corporate members are major companies in l \ ,4aldives and
therefore contr ibuted signif icant amounts as well .

MRC has also put in efforts io increase donor funding for MRC
activi t iesforyear20l0- 2011 sinceAugust2009. Assuch, meetings
and letters have been exchanged with several donor National
Societ ies and funding agencies to gain their confi  dence in suppo.t ing
MRC activities. Severa I adva n ce ments have been made in this ground
with Brit ish Red Cross, Hong Kong Red Cross, Japanese Red Cross has
pledgedforFederations lMaldivesAppeal 2010 2011.

MRC together with IFRC was invited to part icipate in the Maldives
Donor Conference held in March 2010 at Bandos lsland Resort.The 5G
represented [4RC at this forum, which provided a good oppoftunity
to network and establ ish contacts with donors and oovernment
agencies,

\\1.

Cottection oldonatio sduriflgtro d RedCross Red Crcscent tutf,08th Mal2010. Photo qedits: Abdulla Shafeeq, MRC, Male'Branch.
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Public Relations
Since i ts formation MRC has been working hard to increase
partnerships, col laborations and set up relat ionships with several
internationai and national stakeholders.

During this period MRC has had a meeting with the President of
Maldives, His Excel lency Mr Mohamed Nasheed, which meeting
supported in strengthening thegovernment supportfor MRC and i ts
work. Similarly MRC has also establ ished connections with Ministry
of lslamic Affairs, Ministry of Health and Family, National Disaster
Management Centre and other government agencies.

At international level, lMRC has maintained close col laborations and
relations with Partner National Societies who supported during
Tsunami such as Canadian Red Cross, Bri t ish Red Cross and American
Red Cross. In addition, i\,4RC has also built good working relations
with the Federation's Maldives Delegation, South Asia Regional
Delegation (5ARD), Zone and Secretariat in Geneva.

Constraints and Chal lenges
The major challenge to the work of Maldivian Red Crescent is that
until recently Maldives has not had a National Society.Therefore, the
success of the programmes and structures that have been bui l t  is
dependent on the acceptance, ownership, support and contr ibution
of the targeted communit ies and Maldivian public. The promotion
of an understanding of the MRC mandate and services has to be
priori t ized before beginning ofal lact ivi t ies in communit ies. This has
been consistently done through al l  programme components as well
as through specif ic publ ic relat ions and communications activi t ies.
However, a lack of understanding among the Maldivian community
of the specif ic nature of MRC as a voluntary humanitarian service
provider has been observed.This is one area that needs to be given
special attention through dissemination of information and other
activi t ies ofMRC.

Tsunami interventions revealed that due to the geographic nature
of the country causes many logist ical chal lenges. lmplementation
of the programmes and the establ ishment of units and branches
is a chal lenge due to the geographical structure of the country,
its related population distribution and high unit cost of travel and
logist ics. Uncontrol lable factors such as weather are also an obstacle
in programme implementation, especial ly in hindering travel by 5ea
While this may be a chal lenge in the beginning, 9rassroots presence
- in the form of units and branches - wi l l  eventual ly ensure ready
access to programme5 and services by the island communit ies. In
fact, this grassroots presence will, in the long run, be the paramount
strength ofthe Maldivian Red Crescent. Nevertheless, the cost factor
and unforeseen weather situations bring about budget escalat ions
and implementation obstacles.

Access to init ial  or seed funding is another constraint,  as a new
National Society MRC requires a balance of strategic funds, from the
very outset, from local and national sources as wellas from Red Cross
Red Crescent partners in orderto bui ld i ts immediate strengthswithin
a self-sustaining and well  phased f inancial approach. Even rhough
MRC has been successful in raising funds and resources in this period

there needs to an establ ishment of a resource mobil isat ion strategy
and sustainable means of gaining funds.

In lMaldives, organisations and major national work is central ised
within Male' and over the years tradit ional col laborative and
partnerships have already been set in place As a new National
Society MRC has yet a lot of work to do in order to be recognised
and accepted as a partner in programmatic aleas such as Disaster

MRC hos mointqined close
colloborotions ond relolions with Porlner
Notionol Societies who supported during

Tsunomi such qs
Conodion Red Cross, Bri i ish Red Cross

ond Americon Red Cross.

Risk Reduction and Health and Care by national agencies, and to
be invited to such collaborative events. The lack of experience and
expert ise in these areas is a constraint,  not only to MRC but to other
agencies working in Maldives in these areas as well .  However, MRC
with experienced and trained staff during Tsunami recovery is at a
better position to continue quality work in these areas.

With the change in consti tut ion and new mult i-party presidential
elections in 2008, the media attention i5 focused on the l\4aldivian
political environment. Therefore, getting media interest for MRc
services and activi t ies have proven dif f icuh in rhe beginning. With
several media sensit izat ions and mobil isat ion activi t ies the media
commitment to MRC activities improved over the last few months
Likewise, gett ing communit ies interested and mobil ised in fu1RC
humanitarian activi t ies is dif fcult  as most communit ies are either
involved in pol i t ical act ivi t ies or having social aonflacts due to
pol i t ical variance. By information sharing and awareness sessaons,
MRC have managed to mobil ise communit ies to part icipate actively
in implementation and organisation of structLtres during this period.
Howevet this is expected to improve once the political environment
5tabi l ises.
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Looking Ahead
Maldivian Red Crescent as a new National Society has made
signif i(ant str ides in the f irst few months of i ts establa5hment since 16
August 2009. During this period the organisational structures have
been put in place to enable i t  to ini t iate del ivering i ts services to the
vulnerable people in the country.

In the coming yeat MRc wil l  make special efforts io posit ion i t  wel l  to
del iver services in the area off irst aid, disaster management, disaster
r isk reduction and health and care in the community. The CBHFA
pfogramme - MRC'S f irst community entry programme- wil l  be
expanded to cover more islands. We wil l  be training our volunteers
and members to be part ofthe f irst aid response teams which wil l  be
init iated, f i rst in N4ale' in the near future and later in other reqions of
the country.

Maldivian commLrnity is st i l l  not very informed of MRC and i ts work.
Special attention wil l  be given during the coming year to intensit
media efforts for dissemination of information on MRC and i ts
activaties, to enable more visibi l i ty to MRC.

Development of youth programmes and empowerment ofyouth wil l
be a priori ty ofMRC in the coming years. Preparations are being made
to identi fy which priori ty programmesto be implemented, especial ly
for and byyouth members. Also volunteer recruitment efforts wil lbe

accelerated.

,it
iricent

As lvlRc wil l  be establ ishing more Units and Branches in dif ferent
regions of the country, efforts will be invested lo build the <apacity
ofthe members and volunteers at these Units and Eranches, so that
that they are able to del iver the services to their communit ies.

In the coming year, MRC wil l  be embarking on a strategic planning

exercise, to formulate i ts Strategic Action Plan. This wil l  be a
part icipatory process requir inq the active part icipation of relevant
stakeholders. This strategic plan wil l  set the direct ion and guide MRc
to a(hieve i t9 objective5 dnd largets for the (ominq yedts

To dote 90 direct beneficiories
ond opproximotely 30,000 indirect

beneficiories hove beneflted through
our troining ond oworeness sessions.

walk'|he'Ialk : Celebrcting Wo d Red Crcss Day M y I 2qt1.Photo credits: Abdulld Shskeq, MRC volunteer



Financial Summary
MRC formation and development act ivi t ies for year 2009 were funded
through the Federation Appeal 2008 -2009. IFRC was handling
MRC finances unti l  I  February 2010 when MRC took over i ts own
financial management. A statement ofexpenditure from July 2009 to
December 2009 was provided bythe IFRC Maldives Delegation and is
annexed to this document,

An audited Financial Statementfor l8 months,that i5 0l July 2009 -

3I December 20I0 wil l  be provided by MRC in the Ann ual Report for
the completed 2010 year.

Blood Donor Sign up duriflgWorl.l tslood Donors Day. Photo credits: HaiJa Ahned lnad,IFRC, Maldives



Statutory Committees' Updates

l.Governing Board
With the establ ishment of Maldivian Red Crescent on 16 August and the Governing Board being elected,
work was init iated to implement the adopted MRC lnterim Development Plan. Through adoption of
pol icies and guidel ines the Board assisted and guided the eariy implementation. In addit ion, the Board
authorized the establ ishment of MRC Units and Branches in accordance with the Branch Development
Plan. Consequently the Board formally recognized the 8 Units and 4 Branches of Maldivian Red Crescent
establ ished in 3 atol ls and Male'.  The Society has been able to register 524 individual and 3 corporate
members by I2 Apri l  2010. Member5 of the Board paft icipated in two international events. These visi ts
enabled the members to gain more knowledge on the functioning of a national society and were able
to make direct contact with olf icials to seek funds for the implementation of brancher and programmes.

2.National Advisory Council
As the body mandated to give advice to the governing bodies of Maldivian Red crescent, the advisory
counci l  held two meetings during the report ing period. The Governing Eoard sought advice from the
Counci l  regarding matters related to the General Assembly. The Counci l  also identi f ied (he posit ions of
the Governing Board that will be re-elected at the Second 6eneral A55embly of Maldivian Red Crescent.

3.Finance Commission
The Finance Commission held two meetings in the past eight months. The meetings presided over tasks
such as f inal izat ion of lrRC Finance Policy and approval of management accounts for the quarter ending
in 28 February 2010 and adoption of MRC plan and budget for the year 2010 and 201]

4.Complaints Committee
Since the formation of Maldivian Red Crescent ( iVRC) on 16 August 2009, the Committee held only one
meeting. The committee comprise5 f ive members. l ts main responsibi l i ty is to handle complaints against
branch board members, misuse of authority given by the General Assembly, violat ion of the rules and
regulation of Red cross Red crescent Movement by members and branches, MRc statutes and [4RC Rules

of procedure. Work is underway in formulating the procedure for f i l ing and handling complaints received

by its members effectively. The committee's main objective is to develop proper mechanism to handle

complaints in an effrcient manner.



The Fundamental Principles of
the International Red Cross and
Red Crescent Movement

Humanity
The International Red Cross and Red Crescent Movement, born of a
desireto bring assistance without discrimination tothewounded on
the battlefield, endeavours, in its international and national capacity,
to prevent and alleviate human suffering wherever it may be found.
Its purpose is to protect life and health and to ensure respect for
the human bein9. l t  promotes mutual understanding, fr iendship,
cooperation and last ing peace amongst al l  peoples.

lmpartiality
It makes no discrimination as to nationality, race religious beliefs,
class of pol i t ical opinions. l t  endeavours to rel ieve the suffering of
individuals, being guided solely bytheir needs, and to give priori tyto
the most urgent cases ofdistress.

Neutrality
In order to enioy the confidence of al l ,  the Movement may not take
sides in hosti l i t ies or engage at anytime in controversies ofa pol i t ical,
racial, religiou5 or ideological nature.

Independence
The Movement is independent. The National Societies, while
auxi l iar ies in the humanitarian services of their governments and
subject to the laws of their respective countries, must always
maintain their autonomy so that they may be able at al l  t imes to act
in accordance with the
principles of the Movement.

Voluntary seryice
I t  is a voluntary rel ief movement not prompted in any manner by
desireforgain.

Unity
There can be only one Red Cross or Red Crescent Society in any one
country. l t  must be open to al l . l t  must carry on i ts humanitarian work
throughout i tsterr i tory.

Universality
The International Red Cross and Red Crescent Movement, in which
all societie5 have equal status and share equal responsibil i t ies and
duties in helping each other, is worldwide.
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